
NEW ENGLAND 
PUBLIC SAFETY 
LEADERSHIP ACADEMY 
At Nichols College 

May 11-15, 2026 

TRANSFORMING PUBLIC SAFETY 
LEADERS 

 

More than just a training-this is a transformational leadership journey 
 

 
We welcome you to the 6th Annual New England Public Safety Leadership Academy at Nichols 

College. Team Training Associates is pleased to continue its collaboration with the Fire Chiefs 

Association of Massachusetts and Nichols College in presenting this distinguished leadership 

development program. Our competency-based curriculum is specifically structured to cultivate and 

enhance leadership capabilities through an integrated approach that encompasses cognitive, emotional, 

and behavioral methodologies. Employing evidence-based instructional strategies, our program offers 

practical and effective tools to support your ongoing professional advancement. 

By participating in this program, you will be encouraged to reach your full potential as a leader. 
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Campus Setting 

 

Nichols College is situated in the scenic hills of central Massachusetts near the Connecticut border, 

offering an ideal environment for this in-residency program. The campus is conveniently located within 

proximity to Worcester (20 minutes), Boston (one hour), Providence (45 minutes), and Hartford (55 

minutes), ensuring accessibility across the New England region. Its facilities include advanced 

classrooms designed to support immersive, reflective, and professionally rigorous learning experiences.  

 

Course Overview 

 

We offer public safety professionals advanced leadership and management concepts tailored to the 

responsibilities of formal leaders within contemporary public safety organizations. Participants will 

engage with topics such as: *Emotional Intelligence (EQ), Self-Awareness, Everything DiSC Workplace 

Personality Assessment, TKI-Conflict Mode Assessment, Leadership Principles and Best Practices, 

Interpersonal Communication, Discipline, Conflict Management, Performance Management, 

Organizational Assessment and Culture Change, Leadership Analytics, Crisis Management and Applied 

Leadership, Wellness, Mindfulness and Resiliency, Psychological Capital, Motivation, Workforce 

Engagement Strategies, Transformational Leadership, Team Dynamics,* and *Ethical Decision 

Making.* 

Participants will develop the ability to manage workforce behaviors effectively through evidence-based 

individual and team-building strategies, including *Everything DiSC Workplace, TKI-Conflict Modes, 

Stages of Team Development,* and *Experiential Learning.* 

This program delivers an academically rigorous and highly rewarding educational experience for 

individuals seeking to advance their careers. 
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Pre-Training Requirements, Resource Materials, Action Planning & Deliverables 
 

Participants will receive comprehensive resource and reference materials, including a detailed course 

workbook. Prior to the program, participants are required to complete an online personality assessment 

(Everything DiSC™ Workplace), the TKI Conflict Mode Assessment, and a self-reflective writing 

assignment. These assessments and reflections are designed to enhance self-awareness, self-regulation, 

and understanding of leadership implicit bias. Approximately ten days before the start of the academy, 

each participant will be provided with an access code to complete the Everything DiSC Workplace 

Assessment online. 

During the week-long residency academy, participants are expected to identify a workplace challenge, 

set achievable goals, and apply strategies acquired from the course to develop a practical action plan for 

goal setting. This process is intended to result in measurable personal and organizational improvement. 

 
Training Cadre 

 
All training will be led by professional practitioner-scholars who hold advanced degrees 

in their areas of expertise and have extensive real-world experience in the public safety 

profession. They will help you operationalize evidence-based theory. Guest speakers are 

carefully selected and nationally recognized for their expertise, and their desire to help 

you succeed. 

 
Academic Credentialing 

 
The New England Public Safety Leadership Academy was evaluated through the 

Standardized Credit Documentation review process at Nichols College, Albertus Magnus 

College, and American International College. Students attending the New England 

Public Safety Leadership Academy may be eligible for undergraduate or graduate 

credits upon successful completion of the course consistent with the Standardized Credit 

Documentation Policy of the college or university in which they are enrolled. 
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Arrival and Reception 

 
Class begins on Monday, May 11th promptly at 8:00am. The Leadership Academy 

guests will be greeted upon arrival with a hot cup of coffee, tea and a continental breakfast 

as they settle in for the intensive week of training. We will meet in the training space for 

introductions and an overview of the weeks training. Pending availability, greetings will 

include a welcome aboard from the college President, and the Program 

Director/President of Team Training Associates, Dr. Eric Murray. Daily lunch will be 

served from 11:45am -12:45pm in the Nichols College cafeteria. 

 
Attire 

 
Professional and comfortable appearance (business casual - slacks/ golf style shirt/ no 

jeans or t-shirts) is expected during classroom instruction. 

A class photo will be taken the afternoon on day one. Please wear your approved work 

uniform or other appropriate professional attire. 

 
Class times 

 
Classes are scheduled daily from 8:00am – 5:00 pm. Participants are provided 

complimentary coffee, tea, and water during scheduled breaks throughout the day. There 

will be snacks available (consisting of various fruit, granola bars, etc) and is included in 

the tuition. 

 
Evening Enrichment Workshops and Social Capital Events 
 
Participants will be expected to attend one (1) evening enrichment workshop 

(Wednesday evening 6:00pm - 7:30pm) to further enhance their learning experience at 

the Public Safety Leadership Academy. Additional “optional” networking opportunities 

include: Welcome Reception Social, a Patch & Coin Swap event, evening fireside chats, 

and graduation dinner on Thursday evening. 
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Graduation Dinner and Fireside Leadership 

 
On Thursday (May 14th), join us for a celebration dinner and fireside chat as we build 

life-long friendships and lasting bonds. Sit around the firepit, reflect, re-energize, and 

share. These are precious moments to connect with each other and continue to learn. 

Bring your favorite comfortable camp chair to swap stories and share lessons with your 

classmates. 

 
Accommodations and Meals: 

 
Basic lodging is available onsite for participants. Rooms consist of college dorm style 

accommodations with in-room bath and shower.  Bring your own sheets, blankets, and 

pillows or they will be provided for you for a nominal fee. The enrollment fee includes 

daily basic accommodations, breakfast, lunch, and dinner Monday thru Friday during 

the training week. The fee also includes a modest graduation dinner on Thursday 

evening after class. We encourage you to invite an additional guest (additional fee- 

$40.00) to join in your celebration of completing this challenging accomplishment. We 

hope you will swap patches and challenge coins with your classmates and partake in 

our fireside chats after dinner (weather pending). 

 
Parking 

There will be a designated parking area for all participants. All classroom, function halls, 

cafeteria, and dorm rooms are within a short walking distance. 

 
Enrollment Fee 

The cost for the seminar is $2,100.00 per person which includes all materials, breakfast/ 

lunch/dinner, coffee/ water, snacks and graduation dinner. Note: Enrollment Fee does 

not include travel to/from the training venue.   

Full enrollment fee ($2,100.00) includes: 

• Breakfast served daily Monday through Friday in the cafeteria space from 

7:00am - 8:00am 

• Lunch served daily Monday through Friday in the cafeteria from 11:45am – 

12:30p.m. (daily selection of wraps/ sandwiches/ pizza/ salads/ soup/ etc…) 
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• Daily coffee, tea, water, and snacks 

• Evening optional fireside gathering (firewood provided)…cornhole boards too! 

• Graduation Dinner on Thursday, May 14th from 6:00pm - 8:00pm (option for 

additional guest at $40 pp) 

• Professional, frameable Certificate of Training 

• Option to earn 3 college credits with matriculation into specified undergraduate 

or graduate programs of study at partner institutions of higher education 

 

Note: All attendees are strongly encouraged to house on campus due to the rigorous 

training schedule. A non-residency option is available for a reduced enrollment fee of 

$1,895.00. Contact Dr. Eric Murray, Program Director with any questions or concerns.  

 

Directions to Nichols College 

 
From Points North Take I-290 to Auburn, where it connects with I-395 South. Follow I-

395 to Exit 4B (Sutton Road/Oxford Center). Turn right off ramp and stay in the right 

lane. Go straight through the light at Oxford center. Follow straight for 0.8 miles and 

take a left onto Dudley Road. Follow this road for 3.7 miles, staying straight through a 

four-way stop sign. Dudley Road becomes Dudley/Oxford Road at the town line. As the 

road forks, bear right to continue on Dudley/Oxford Road for 2 miles through two stop 

signs, then straight onto the Nichols campus. 

 
From Points East & West Take the Mass Pike to Exit 10 in Auburn. Follow signs for I-

395 South, and continue directions above. 

 
From Points South Take I-95 North to I-395 North to Exit 2 (Webster) and turn left off 

the ramp. After the first set of traffic lights, continue to follow Route 12 South through 

Webster center, where it will turn left. Continue through Webster center. After the 

railroad tracks, continue straight into Dudley. At the intersection with Schofield Avenue, 

Route 12 will bear left. You will stay straight onto Route 197/Main Street. Continue 

straight until you reach a set of lights near a Cumberland Farms convenience store. Turn 

right directly after onto Airport Rd. Follow Airport Road and bear right at the Webster-
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Dudley Golf Course. Take the first left onto Center Road and proceed directly onto the 

Nichols campus. 

 
From Hartford, CT Take I-84 East towards Boston. Take Exit 2 

(Sturbridge/Southbridge). On the exit ramp, keep right at the fork. Turn left onto Haynes 

Street. Turn right onto Route 131/Main Street. Continue to the rotary in Southbridge and 

take the first right onto Route 169/131. You will pass through Dudley, Massachusetts, 

then enter Thompson, Connecticut, for a short while. Turn left onto Route 197 in 

Thompson. You will re-enter Dudley on Route 197. Turn left onto Center Road. Follow 

Center Road up the hill to the Nichols campus. 

 

Registration/ Payment 

 
Please complete the attached registration form or download at 

teamtrainingassociates.com 

 
Checks should be made payable to: 

 
Team Training Associates 
P.O. Box 372, 
Thompson, CT 06277. 
 
If paying by credit card, please contact Dr. Eric Murray at (860) 377-4157 for payment 

processing (a processing fee (.04%) will be assessed for credit card payments). We 

accept American Express, Master Card, Visa and Discover. 

 

 

Travel, optional lodging, and evening meals are the responsibility of the attendee; 

Inquiries should be made to the Program Director, Dr. Eric Murray, Team Training 

Associates by phone (860) 377-4157; or e-mail emurray@teamtrainingassociates.com 

 
Early registration is encouraged as class size is limited and will be awarded on a first 

come – first served basis. 

 

 

 

mailto:emurray@teamtrainingassociates.com


8  

Instructor Capabilities 

 
Dr. Eric Murray, President 
Team Training Associates 

Eric is a decorated military and law enforcement veteran with over 35 years of active 
professional police experience. He has served in the U.S. Army Infantry, a municipal 
police department and he retired after proudly serving 31 years with the Connecticut 
State Police. Eric’s last assignment was Commanding Officer of the Connecticut State 
Police Training Academy. 

 
Eric has been awarded numerous commendations throughout his career. He was the first "civilian" to 
graduate the USCG Chief Petty Officer Academy in Petaluma, CA where he received the coveted “Spirit 
of the Chief Award”. He is a graduate of the USCG Academy Senior Leadership Principles Course 
and Alumni of Harvard-Kennedy School of Executive Education- "Art and Practice of Leadership". In 
2017 he received the Emerson Leadership Award. 
 
Eric served as faculty for the U.S. Navy Advanced Management Program (AMP). Eric is a graduate of the 
FBI National Academy Session #273. He is a guest lecturer at the FBI National Academy in Quantico, 
VA, and has shared his expertise in: Leadership Resiliency, Leadership Essentials, Building Officer 
Psychological Capital, and Lessons Learned from the Sandy Hook School Shooting (2012). 

He holds numerous instructor level certifications with the Connecticut State Police, Connecticut Police 
Officers Standards of Training Council (POSTC) and New England State Police Association (NESPAC). 
He delivers training programs in the areas of Leadership/ Supervision, Organizational Assessment, 
Strategic Planning, Team Building, Human Performance Management, People Reading, DiSC Personality 
Assessment, Organizational Analytics, Productive Conflict, Officer Resiliency, Spirituality, and Wellness. 
He is a certified WILEY Trainer in Everything DiSC and Five Behaviors of a Cohesive Team. He is a co-
creator of the Performance Leadership Model©. 

Eric holds a Doctor of Education (Ed.D.) from the University of Hartford; M.S., Organizational 
Leadership from Nichols College; B.A., Communications from Curry College. His academic research 
focus was: Psychological Capital: Law Enforcement Leadership Strategies to Mitigate Traumatic Incident 
Stress Among Police Officers 
 
 

Dr. Peter VanAmburgh 

A leader in business innovation and organizational development, Pete VanAmburgh 
received a Doctor of Education in Organizational Leadership from Argosy University 
in 2003. In 2012, he retired from the U.S. Army as a Colonel after 28 years of 
demanding leadership roles from company/team through brigade command in Long 
Range Surveillance, Special Forces, and Intelligence units. He holds master’s degrees 
from Kennesaw State University and the U.S. Army War College and is a graduate of a 

host of military schools including Special Forces, Ranger, Jumpmaster, HALO, and 
the Counterintelligence Special Agent course. He has the benefit of possessing unique technical 
competencies as well as experience leading large organizations and highly skilled multinational teams 
in combat operations, humanitarian missions, and other activities in Germany, England, France, Denmark, 
Italy, Panama, Japan, Georgia, Kuwait, Iraq, Afghanistan, Uzbekistan, Oman and Uganda. Proven ability 
to successfully analyze critical business functions, culture, identify deficiencies and weaknesses, and 
formulate assessments into strategic plans and policies that produce organizational excellence. In addition 
to his military service, he has three years of law enforcement and is a retired federal agent, ten years in 
business, and over fourteen years of teaching experience at undergraduate through doctoral level. He 
has authored a book, numerous articles and holds two U.S. Patents. 
 
Dr. VanAmburgh is a highly experienced operations executive who has demonstrated the ability to lead 
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diverse teams in extremely competitive, complex and stressful environments. He values integrity, loyalty, 
service and action. His work bridges the strategic to the tactical and his teaching is as valuable for senior 
executives as to their first line supervisors. He has amassed strong technical and business qualifications 
with an impressive track record of more than 30 years of success in challenging leadership 
positions, strategic planning, business unit development, teaching, transformation, and 
project management. He is a master at strategic planning, deciphering culture, and developing action plans 
that deliver results. He is also a lifelong learner who lives his favorite mantra, “if you are not getting better 
– you must be getting worse.” His passion is passing on the hard-learned lessons from the battlefield, 
boardroom, classroom, and the street, to the next generation of global leaders. 
 
 

Dr. Julie A. Rumrill, MBSR, Senior Associate 

Julie is a certified instructor of Mindfulness-Based Stress Reduction (MBSR), an evidence-
based, clinically supported, mind-body medicine program developed at UMASS Medical School. 
She has over 20 years of experience with a variety of contemplative practices to manage stress, 
build emotional intelligence, sharpen decision-making; and improve communication. Julie has 
led focused training sessions for the U.S. Coast Guard Leadership Development Center, 
numerous public safety professionals and NGOs, and has facilitated corporate teambuilding 
workshops. In addition to private consulting, Julie has ten years of experience as a professor of 

Earth Science at Southern Connecticut State University and Gateway Community College, in New Haven, 
Connecticut, where she incorporates contemplative practices as tools for proactive mental health. Julie has an earned 
Doctorate of Education (Ed.D.) from the University of Hartford where her research focused on mental resilience and 
the integration of mindful-based practices into public safety organizations. 
 
 

Mr. Daniel Jewiss, Senior Associate 
 
Dan retired in 2021 following a distinguished 23-year career with the Connecticut State Police. He began as 
a road Trooper, patrolling the northwest region of Connecticut, before spending 12 years as a Detective with 
the Western District Major Crime Squad. In that role, he investigated a wide range of felony cases, including 
homicides, bank robberies, sexual assaults, financial crimes, and most notably served as the Lead 
Investigator for the 2012 Sandy Hook Elementary School Shooting. Dan remains dedicated to supporting the 
victims and their families from that tragedy. 

He also served for seven years as an Instructor at the Connecticut State Police Training Academy. As a P.O.S.T. certified 
instructor, his primary responsibilities included teaching Leadership & Team-Building, Search & Seizure Case Law, and 
Active Shooter Response. 
In addition to his law enforcement service, Dan completed 20 years with the Connecticut Army National Guard. His military 
career included three years of full-time Counterdrug Operations, where he assisted in developing military-based training for 
local, state, and federal law enforcement agencies. Rising to the rank of Master Sergeant, Dan was selected to be a TAC 
Officer for Officer Candidate School (OCS), became a certified Army Instructor and Platoon Trainer, and later served as 
Chief Instructor at OCS and Battalion Operations Non-Commissioned Officer at the Leadership Regiment, retiring in 2011. 
Since 2008, Dan has been engaged in private sector training. He is the Founder and President of The RAK Academy, 
providing accessible and practical strategies for life-saving responses during Active Killer incidents to First Responders, 
school staff, houses of worship, and businesses. Additionally, Dan is a Senior Associate at Team Training Associates, a 
Certified Everything DiSC Workplace Instructor, and co-creator of Performance Leadership. Across all these roles, Dan is 
committed to inspiring others to lead positively within their families, workplaces, and communities. He is also a proud father 
of two adult daughters. 
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Dr. William Perez, Senior Associate - Fire Service Advisor 
 
Dr. William Perez is a retired Assistant Fire Chief of the East Hartford Fire Department and former Chief 
at the University of Connecticut Fire Department. He is currently developing a fire science program at CT 
State Community College – Capital with UConn. Beginning his public safety career in 1987 as an EMT, he 
became a licensed paramedic in 1990 and started teaching emergency medical courses in 1991. Dr. Perez 
served as a Fleet Marine Force Navy Corpsman during several military operations and holds advanced 
degrees in public safety and education. He has taught fire science and paramedicine since 1995 at various 

institutions, including CT State Community College - Capital, St. Francis Hospital, the University of New Haven, and the 
National Fire Academy. Throughout his career, he has received numerous awards and holds credentials such as Chief Fire 
Officer (CFO), Executive Fire Officer (EFO), Member Institution of Fire Engineers (MIFireE), and Certified Emergency 
Management (CEM). 
 

Charlie Coiro, M.S., Senior Associate  
 
Mr. Coiro has been a full-time instructor of Leadership and Management courses for the U. S. Coast Guard 
since 1994. His current assignment is Assistant Branch Chief at the Leadership Development Center’s 
Leadership and Organizational Performance Branch. He is a Master Training Specialist and a Master 
Organizational Performance Consultant. His areas of emphasis in training include Organizational 
Leadership and Development, Conflict Management, Teamwork and Collaboration, Self-Awareness, 
Strategic Planning and Performance Management. 

 
Mr. Coiro joined the U.S. Coast Guard as a cadet in 1985 and served in various operational and leadership roles, including 
Operations Officer of Cutter SORREL and Assistant Operations Section Chief in New Orleans. He developed expertise in 
training, leadership, and management, later becoming Chief of the Leadership and Management School and a founding 
member of the Academy's Leadership Development Center. After active duty, he transitioned to his current role in 2002. 
His military honors include the Meritorious Service Medal, Commendation Medal, two Achievement Medals, nine Team 
Awards, and two Commandant’s Letters of Commendation. 
Mr. Coiro earned a Bachelor of Science in Government from the Coast Guard Academy and a Master of Science in 
Management with a focus on Quality Systems Management from the National Graduate School. 
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