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Mid-Level Management for
Public Safety Professionals

Date: March 9-13, 2026~ C0lede Credits
Time: 8:30am-4:00pm
Location: TBD Enrollment Deadline
FEE: Only 5925.00pp March 1st, 2026

Course Overview
We provide public safety professionals with contemporary and relevant
concepts of leadership and management appropriate to the role
responsibilities of mid-level leaders in a modern public safety agency.

This unique learning experience is designed to help public safety leaders
to be more effective. During the engaging 5-day interactive workshop, our
team will address proven evidence-based leadership strategies and tools
to enhance workforce engagement. Leading and influencing can be
accomplished at all levels within any organization however, it is critical for
mid-level leaders to realize how to tap into their full potential.

Attendees will be expected to: participate in reflective dialogue; action
planning; identify personal and professional Leadership Challenges and
collaborate with classmates to help them problem solve during peer
focused breakout sessions.

Attendees will examine topics including: Emotional Intelligence (EQ), Self-
Awareness, Everything DiSC Workplace Personality Assessment; TKI-
Conflict Mode Assessment; Leadership Principles and Best Practices;
Interpersonal Communication; Discipline, Conflict Management,
Performance Management; Organizational Assessment and Culture
Change; Leadership Analytics; Wellness, Mindfulness and Resiliency;
Psychological Capital; Motivation; Workforce Engagement Strategies;
Transformational Leadership; Team Dynamics; and Ethical Decision
Making.

This is a challenging and truly rewarding learning experience for those
seeking career enhancement.

Want More Information?
RIMPTA'’s Director of Continuing Education

Gary Driscoll
Gary.Driscoll@risp.gov or 401-205-1678



mailto:Gary.Driscoll@risp.gov

Mid-Level Management for
Public Safety Professionals

Date: March 9-13 2026
Time: 8:30am-4:00pm
Location:

1762 Louisquisset Pike
Lincoln, RI 02865

Fee $925.00pp
Participant’s Name: Title / Rank:
]
Participant’s E-mail:
Agency [ State:
Agency Address:
City: State: Zip:
L
Agency Contact: Phone:

Agency Contact’s Email:

A confirmation email will be sent upon processing of payment.

Payment Contact
Dr. Eric Murray,
Email: emurray@teamtrainingassociates.com
Phone: 860-377-4157
Payment Information: Checks can be made payable to
Team Training Associates
P.O. Box 372
Thompson, CT 06277
OR
Credit Cards also accepted for payment for a nominal processing fee
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