Rhode Island Municipal Training Academy
Presents

First Line Supervision for
Public Safety Professionals

Date: March 2-4, 2026

Time: 8:30am-4:00pm

Location: RIMPTA -1762 Louisquisset Pike
Lincoln, RI 02865

FEE: Only $875.00pp

We are proud to present this dynamic workshop as you learn how the power of influence and
principles of leadership can improve personal and organizational excellence.

Overview

Dr. Eric Murray
35 yr. decorated LE veteran
FBI NA Guest Lecturer
Harvard Executive Alumni

This interactive workshop will excite and renew the way you view leadership as we address
various leadership strategies and enhance your knowledge, skills, and attitudes to maximize
team performance... and bottom-line results!

Days 1-3 we will provide First Line Supervisors evidence-based strategies and insights into
topics including;

Strategies to empower yourself and the organization

*Workforce engagement strategies

*Human Performance Management

*Building Psychological Capital (HERO Model)

*Learning to Cross the Line- Building Organizational Trust

*The Power of a Belief System- Beliefs Drive Performance

*People Reading Skills with DiSC©/ Conflict Management and Communications Strategies
Dr. Peter VanAmburgh *Sharpen your skills; leadership, trust, communication, problem solving, decision-making,
U.S. Army, Colonel (ret) teamwork

Special Operations *Transformational Leadership
*Managing the Marginal Employee
*SMART Goal Setting

Day 4 includes Report Writing and Case Review with Chief Jamie Calise, Esq
Refer to attached course description!

Enrollment Deadline
February 20, 2026
See ATTACHED REGISTRATION

Day 5- RIMPTA Special Guest Speaker(s)

Want More Information?

DO NOT MISS THIS _Contact: .
RIMPTA’s Director of Continuing Education

Gary.Driscoll@risp.gov or 401-205-1678

If you’re not learning...you’re not growing!


mailto:Gary.Driscoll@risp.gov

LANGUAGE, LIABILITY, AND LEADERSHIP

REPORT WRITING AND CASE REVIEW FOR
LAW ENFORCEMENT SUPERVISORS
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OVERVIEW Course offered in partnership with RI Municipal
Police Training Academy and Team Training

Associates. See registration form.
Among their many responsibilities, police supervisors must review
and approve police reports. This requires their understanding of Date: March 5, 2026 (8:30 a.m. - 4:00 p.m.)
the critical information needed for each case and the risks Location: RI Municipal Police Training Academy
associated with approving substandard reports. CCRI - Flanagan Campus

1762 Old Louisquisset Pike

Experience teaches that police reports are subjected to rigorous Lincoln, Rl 02865
review and often, public scrutiny. Reports must convey information Audience: Supervisors, Field Trainers
clearly and accurately. Relevant evidence must be described.
Objectivity is vital. Facts, circumstances, and actions must be

organized. Investigative steps must be specified. And so on. All participants will receive a

copy of It Did Happen: A Police
Officer’s Guide to Successful

Report Writing ‘
require organization and clarity to effectively communicate JAMIEM. CALISE

In practice, comprehensive reports require more than an

understanding law and procedure or investigative aptitude. They

information to others. This starts with being aware of what is
essential in each individual case. Police supervisors must ensure
that those in their charge meet all applicable rules and standards —

failing to do so can bring disciplinary action, reputational harm, and Jamie M. Calise ESC[
. S .
supervisory liability.

Attorney, Police Chief (Truro, MA)

This course offers strategies for those in supervisory positions
tasked with reviewing police reports. In doing so, it covers relevant L 4015953630

law enforcement best practices, common legal principles, and

[ calise_law@yahoo.com

methods for articulating information to ensure quality cases and B hitins [fawwlinkedin.cominfianie-th-calise-00b 58849/

effective police reports.



First Line Supervision for
Public Safety Professionals

Date: March 2-6, 2026
Time: 8:30am-4.:00pm
Location:

1762 Louisquisset Pike
Lincoln, RI 02865

Fee $875.00pp
Participant’s Name: Title / Rank:
|
Participant’s E-mail:
Agency / State:
Agency Address:
City: State: Zip:
L
Agency Contact: Phone:

Agency Contact’s Email:

A confirmation email will be sent upon processing of payment.

Payment Contact
Dr. Eric Murray,
Email: emurrav@teamtrainingassociates.com
Phone: 860-377-4157
Payment Information: Checks can be made payable to
Team Training Associates
P.O. Box 372
Thompson, CT 06277
OR
Credit Cards also accepted for payment for a nominal processing fee


mailto:emurray@teamtrainingassociates.com
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