
Rhode Island Municipal Training Academy

Presents 

First Line Supervision for 

Public Safety Professionals

We are proud to present this dynamic workshop as you learn how the power of influence and 

principles of leadership can improve personal and organizational excellence.

Overview

This interactive workshop will excite and renew the way you view leadership as we address 

various leadership strategies and enhance your knowledge, skills, and attitudes to maximize 

team performance… and bottom-line results! 

Days 1-3 we will provide First Line Supervisors  evidence-based strategies and insights into 

topics including; 

•Strategies to empower yourself and the organization

•Workforce engagement strategies 

•Human Performance Management

•Building Psychological Capital (HERO Model)

•Learning to Cross the Line- Building  Organizational  Trust

•The Power of a Belief System- Beliefs Drive Performance

•People Reading Skills with DiSC©/ Conflict Management and Communications Strategies

•Sharpen your skills; leadership, trust, communication, problem solving, decision-making, 

teamwork

•Transformational Leadership

•Managing the Marginal Employee

•SMART Goal Setting

Day 4 includes Report Writing and Case Review with Chief Jamie Calise, Esq

Refer to attached course description!

Day 5- RIMPTA Special Guest Speaker(s)

Dr. Eric Murray

35 yr. decorated LE veteran 

FBI NA Guest Lecturer

Harvard  Executive Alumni

If you’re not learning...you’re not growing!

Dr. Peter VanAmburgh

U.S. Army, Colonel (ret)

Special Operations

Want More Information?

Contact:
RIMPTA’s Director of Continuing Education

 Gary Driscoll

Gary.Driscoll@risp.gov or 401-205-1678

 

Enrollment Deadline
February 20, 2026

See ATTACHED REGISTRATION

Date: March 2-4, 2026

Time: 8:30am-4:00pm

Location: RIMPTA -1762 Louisquisset Pike

Lincoln, RI 02865 

FEE: Only $875.00pp

DO NOT MISS THIS
OPPORTUNITY!!!

mailto:Gary.Driscoll@risp.gov




 

Payment Contact

Dr. Eric Murray, 

Email: emurray@teamtrainingassociates.com

Phone: 860-377-4157

Payment Information: Checks can be made payable to 

Team Training Associates

P.O. Box 372

Thompson, CT 06277

OR

Credit Cards also accepted for payment for a nominal processing fee

Fee $875.00pp

First Line Supervision for 

Public Safety Professionals
Date: March 2-6, 2026

Time: 8:30am-4:00pm

Location:

1762 Louisquisset Pike

Lincoln, RI 02865 

mailto:emurray@teamtrainingassociates.com
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